
 

 

CITY OF KENTWOOD 

ECONOMIC DEVELOPMENT CORPORATION 

 

MONDAY, DECEMBER 12, 2022 
8:00 AM 

IN-PERSON MEETING 

First Floor Conference Room, Kentwood City Hall 

 

AGENDA 
 

 
1. Roll Call  

 

2. Approval of Minutes, November 2022 

 

3. King Pot Liquor License discussion and recommendation 

 

4. Use of EDC Revolving Loan Fund—Tyson, Coughlin, Blubaugh, Keith Morgan 

 

5. Discussion regarding temporary signage and open air business provisions 

 

6. Adjourn 

 

  

 

 

 

Please contact Lisa Golder at 554-0709 or golderl@kentwood.us if you cannot attend 
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Kentwood Economic Development Corporation  

In person Meeting 

Minutes 

November 15, 2021 

 

Members Present: Gaffin, Blubaugh, DeBruyn, Green, Coughlin, DeLuccia 

 

Members Absent: Tyson, Swoboda, Clements  

 

Others Present: Lisa Golder, Economic Development Planner; Senator Aric Nesbitt 

 

EDC President Rick Gaffin opened the meeting. 

 

Introductions were made. 

 

1. Approval of Minutes of October 18, 2021 

 

A motion was made by DeBruyn, with support from Coughlin, to approve the 

minutes of the October 18, 2021 EDC meeting. 

 

       --Motion Carried— 

 

2. Financial Report  

There was no financial report this month. 

 

3. Update, Senator Aric Nesbitt 

Sen. Nesbitt provided an overview of his upbringing in Van Buren County on a family 

dairy farm, his educational background and his election to the Michigan House of 

Representatives.  He also served as a member of Governor Rick Snyder’s cabinet.  In 

2018 he was elected to the state Senate, serving Allegan and Van Buren counties as well 

as Gaines Township and the City of Kentwood.  He is currently serving as Senate 

President Pro Tempore and has worked on issues such as Michigan No-Fault insurance 

reform, tobacco and liquor laws. He chairs the Committees on Regulatory Reform, and 

Advice and Consent, as well as the LARA Appropriations Subcommittee. 

 

Sen. Nesbitt discussed the 2 years of the pandemic and how to rebuild the economy and 

keep businesses open. He discussed the funds that are becoming available, and his desire 

to ensure that the funds are not spent to grow the size of government. 

 

He is interested in providing broadband for rural areas, which will continue to make 

Michigan a key place to work remotely.   

 

Senator Nesbitt said that there is currently divided government in Michigan.  Still, they 

were able to achieve a balanced budget. He discussed the funds that are becoming 

available from the federal government, including the infrastructure funds.  He would 

like to see projects such as the replacement of all lead water lines, critical bridges, dam 

security, and water/wastewater infrastructure.   

 



He talked about the funds available for state and local parks and the endowment created 

that will provide permanent funding for repairs.  Along these same lines, he discussed 

the provision of funds to enable the state to close out pension plans for state universities, 

which will increase cash flow in the future.   

 

He asked the EDC members for input into their areas of concern: 

 

Tony Deluccia: said that the mall held up pretty well last year and continued to add 

tenants.  Finding employees is the issue now.  Stores are scrambling to find employees, 

and the people that are working are getting burned out due to not having enough days 

off.  The food court tenants are especially affected by the lack of employees, and also a 

shortage of product.  He said that March-September traffic was better than in 2019.  He 

said there is a fear of having the stores shut down by the government.   Sen. Nesbitt said 

he did not see any mandates coming back.  Deluccia said that it has been detrimental to 

pay people to stay home. 

 

Dave DeBruyn:  Real estate has been good but sellers are reluctant to sell because they 

may not be able to find a home to buy.  Sometimes grandparents have purchased a house 

on behalf of their grandchildren, and the grandchildren pay them back.  

 

Robin said that commercial loans are not being made because there is uncertainty in 

getting materials and workers in the current economy.  She believes that interest rates 

will rise.   She discussed the availability daycare having an impact on getting workers 

back.   

 

There was discussion about non-compete clauses when people leave their jobs to start 

their own business. 

  

There was discussion about the new liquor licenses available to the city due to the new 

census numbers. 

 

There was additional discussion about interest rates rising and energy prices increasing. 

 

4. Revolving Loan Fund Guidelines 

There was discussion regarding the revised guidelines for the Revolving Loan Fund.  

The changes on the form were marked in red.  There will be a more monitoring of 

loans, including quarterly reporting and submission of annual tax returns.  When the 

city is working with a bank, the bank may be collecting this information already.  

There will be additional guidelines for collection; these are currently detailed in the 

Loan Agreement. 

 

There was discussion about potentially having a grant program.  Rick said that he 

would want the City Commission to weigh in on this question, as city funds will not be 

returned for re-use, as in the RLF Program. 

 

Robin is gathering a list of potential commercial lenders who may be able to assist in 

identifying new applicants.   

 

The meeting was adjourned.   

 

 













Use of Kentwood Revolving Loan Fund 

 

Proposal:    Expand use of the Kentwood Revolving Loan Fund (RLF) monies to include marketing of the 

existing RLF program and a proposed forgivable microloan/training program. 

 

Revolving Loan Fund Program: 

Update the city’s Economic Development brochure (Your Future Here) to include a one-page handout to 

generate interest in the RLF.   The one-page document could be taken to lenders that may know of 

applicants in the Kentwood area.  The EDC should target companies with $250,000-$500,000 in annual 

sales and the EDC members could split up the list and make calls to eligible businesses regarding the 

program. 

 

Microloan Program: 

The City Attorney opinion is that the EDC should not give out grants; but forgivable loans are possible.  

Small loans can make a difference for the success of a small business 

The city needs to get the word out about the RLF loan program as well as any microloan program.  The 

EDC can get the word out regarding the RLF program though the press and goodwill generated from the 

microloan program. 

 

Proposed Microloan Program: 

• Offer sum of money (forgivable loan) to a small business in exchange for attending 3 training 

classes on various aspects of operating a business.   

• Eligible businesses must be located in the City of Kentwood and must meet certain criteria for 

annual sales ($15,000-$100,000/year).   

• Three to four classes would be held on three consecutive weeks.  Example of potential classes: 

 

1) Business culture, growing business wisely 

2) How to develop employee/ business culture, how to set long term goals and business credit. 

3) Marketing your business and customer service 

4) Financial resources available 

Business coaching hours could also be offered. 

The EDC would measure the success of the program by having the recipient businesses offer a 10-

minute update to the EDC on how the program has benefitted them. 

Chamber members or other business leaders could provide the described training on a voluntary basis, 

or reimbursement could be offered by the EDC.   



The proposed training is similar to the training the EDC has offered in the past, although the program 

targets businesses in earlier growth stages.  

Another byproduct of the small business microloan/training is advertising for the larger RLF Program.  

Graduates may find they are in a better position at a future time to take advantage of the $100,000 

loans offered through the Revolving Loan Fund. 

Spring event is the target date. 

DESCRIPTION OF TRAINING: 

What is PR and Why Every Business Needs It To Win 
 

Everything you do is Public Relations. Make it count. Twenty-year veteran, Jessica Ann Tyson of 
award-winning PR Firm, JA PR Group will give you real insight and information to help you navigate 
in your specific business space, successfully. Business owners will receive personalized creative 
tools and practical tips to help assist in getting on the right path to a fruitful plan.  

 

Effective Marketing Techniques 101  
  

Reach YOUR Customers: If you, your family and friends are the only ones who knows about your 
business; you are missing the point of having ‘a business’. One guarantee: without marketing, your 
business will fail. We will educate you on real modern, effective and productive marketing 
techniques that any business can implement in less than 24 hours.  
 
*This presentation is not intended to sell you PR or marketing services.  
 

Building Business Financial Knowledge 101 

What you need to know about accounting, banking, and proper bookkeeping practices that are 

vital to you and your business’s success.  Learn and connect with local business leaders from the 

Wyoming Kentwood Chamber who specialize in keeping your money safe and growing.  The 

Wyoming Kentwood Chamber will bring professionals from the financial industry to teach and 

answer your questions.   

Business owners will get to hear and connect with successful entrepreneurs, business leaders, 

industry experts (bankers, CPAs) who understanding real world needs, who have answers to 

your financial questions, and who have access to tools and resources that can help you.   

Sales and Customer Service: 101 

Want to take your business idea and make money?   The Wyoming Kentwood Chamber will 

teach local business owners tactics and strategies to increase sales.  Skills and techniques for 

customer retention will be provided to business owners.  Practical approaches and best 

practices will be provided.   

Tools, real life examples, and breakout sessions will be led by business leaders from the 

Wyoming Kentwood Chamber.  The chamber and its business leaders will provide guidance to 



your business resulting in more sales and higher customer retention.  Skills and techniques will 

cover both new, growing, and established businesses alike. 

 

 




